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IDEALIST

SAMPLE MESSAGE FORM #1

TOP SECRET

o ssre [

FROM: DIRECTOR

INFO: DIRNSA

1. TOP SECRET IDEALIST.
2. MISSION ALERT FOR (date of mission)
3. FOLLOWING COORDINATES INTENDED TRACK:
A, (coordinates)
B. (coordinates)
C. (coordinates)
4. ENTER HOSTILE TERRITORY (coordinates) AT (date/time)Z.
5. EXIT HOSTILE TERRITORY (coordinates) AT (date/time)Z.
6. MISSION NUMBER

END OF MESSAGE

TOP SECRET
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SECRET

e

PROJECT HEADQUARTERS OPERATIONS
DIRECTIVE 50-155-1 15 MAY 1965

PREPARATION OF OPERATIONS PLANS/ORDERS

(This Directive supersedes 0OSA Headquarters Notice 50-19
dated 26 February 1965)

I.

IT1.

ITI.

PURPOSE :

To establish a uniform procedure for the preparation
of Operations Plans/Orders. '

SCOPE :

This Directive is applicable to all Operations Plans/
Orders published by this Headquarters.

PROCEDURES :

A. The sequence of actions to be followed in the prepar-
ation of Operations Plans/Orders is outlined in Attachment
I. The Staff Offices involved in the preparation are listed
in Attachment II. One representative from each Staff Office
will be required on the working panel to be known as the
"Operations Order Panel." Attachment III is a copy of the
format to be used in the preparation of Operations Plans/
Orders. All Annexes to Plans and Orders will be identified
as they are in Attachment III; i.e., Operations - Annex A,
Intelligence - Annex B, etc. The outline in the formats
indicates the information normally required. Each panel
member's final copy will utilize the applicable portions

of the format and will be on regular message form ready
for transmission.

B. The Operations Plan/Order Panel will be convened and
directed by the Deputy for Field Activities.

C. Numbering System:

1. Operations Plans/Orders for the IDEALIST Division
will .be prefixed with the number one through forty-nine
with a calendar year designation; i.e., 1-65 indicates
~the first IDEALIST Operations Plan/Order for 1965.

OXC 8552
Page 1 of 2
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SECRET
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SECRET

2. Operations Plans/Orders for the OXCART Division
will be prefixed with the number fifty throuzh ninety-
nine with a calendar year designator; i.e., 50-65
indicates the first OXCART Operations Plan/Order for
1965,

3. Operations Plans/Orders prefixes will not use
identical numbers. If a number has been utilized for
either an Operations Plan or Order the next Plan or
Order will utilize the next succeeding number,

IV, EFFECTIVE DATE:

This Directive will be effective 15 May 1965. Any
Operations Plans/Orders in effect at that time need not
be changed to conform to the format outlined in III, above.

25X1A

DISTRIBUTION:
#1 - AD/OSA
#2 - D/FA/OSA
#3 - 0XC/0SA
#4 - IDEA/OSA

#5 - SS/0SA
#6 - D/TECH/0SA
#7 - SD/0OSA
##8 - MD/0SA

#9 - C&FE/0SA

#10- D/FA/PLANS/0SA
#11- ID/OSA

#12- AUTO/OSA

#13- CC/0SA

f#14- WS/0SA

#15- RB/OSA

0XC 8552
Page 2 of 2

Copy ZL of /4
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SEQUENCE OF ACTIONS

ACTION HOW
Receipt of requirement

Staff notification of requirement Convene Operations
Order Panel

Direct Operations Order Panel

Agenda

A. General review of requirement Map Display

. Intelligence requirement
. Operations requirement

. Security requirement

. Cover requirement

. Communications requirement

B

C

D

E

F

G. Materiel requirement
H. Development requirement

I. Weather requirement

J. Administration requirement
K

. Automation requirement

SECRE’
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ATTACHMENT 1

WHO

Deputy for Field
Activities, OSA

Deputy for Field
Activities, 0SA

Deputy for Field
Activities, OSA

Appropriate staff
Representative
”"
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ATTACHMENT 1

(cont.)
L. Establish suspense for completions
Prepare drafts of Operations Order See Attachment III Each panel member
Submit final typed copies to appropriate
Divisions Chiefs on message forms See Attachment III Each panel member
Prepare basic Operations Order IDEALIST or OXCART
Assemble Annexes Division Chief will

consolidate OSA staff's
annexes into a final
complete message.

SECRET
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ATTACHMENT 11

OPERATIONS ORDER PANEL

Chairman: Designated by Deputy for Field
Activities, OSA

Operations: Project Division Chief

Intelligence: (To be designated by each

Security: Division Chief)

Communications:
Logistics:
Administration:
Cover:

Weather:

Automation:

SECRET
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ATTACHMENT III

FORMAT

CONTINGENCY PLAN AND OPERATIONS ORDER
Codeword (Secret)
Nickname (Unclassified)

Chart and wmap references,

I. General Situation:
A. Enewy Forces
B. Friendly Forces
C. Participating Forces
II. Mission:
IIT. Execution:
A, Concept of Operation
B. Tasks of participating forces
C. General insﬁructions
Iv. Operations:
See Annex A
V. Intelligence:
See Annex B
VI. Securit&:

See Annex C

VII. Communications:
See Annex D
VIII. Logistics:
See Anmnex E.

SECRET
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IX.

XI.

XITI.

Approved For Release 2001/07/24 : CIA-RDP33-02415A000700050024-2

Administration:
See Annex F
Cover

See Annex G
Weather:

See Annex H
Automation

See Annex I

2
SECRET
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SECRET

ANNEX A
Operations
1. Normal Procedures

Emergency Procedures

.

Timing

Clearance

Radar Suppression

Planning

Take Handling

Inflicht Refueling

O 0o NN oy BN

Airlift

—
o

Abort Criteria

—
-y
-

Briefing and Debriefing

—
&N
L ]

Reports

SECRET
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Target Materials

E.& E Data

ANNEX B
Intelligence
1. AOB
2. ROB
3. SAM
4,
5.
6.

Survival Data

Note:

international conditionms/situations, etc. which might be
useful in keeping detachment commander abreast of current

events as related to his mission.

A general intelligence summary of political and/or

Additionally, such information as required explaining

SECRET

pilot's cover story, etc.

SECRET
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SECRET

ANNEX C
Security
1. Clearances
. Couriers

. Special Restrictions

2
3
4, Enroute Stops
5. Staging Base
6. Security briefing for airlift crews
7. Names of contacts enroute and at staging base
A, Telephone numbers
B. Security officers at enroute and staging areas
C. Clearance and briefing status verified.
8. Documentation

9. Off base privileges
10. Radio

SECRET
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SECRET

ANNEX D

Communications
1. Airborne Electronic System
2. Ground Electronic System
3. Signal Center
4, Call Signs
5. Recall Procedures
6. Emergency Procedures

SECRET
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SECRET

AINEX E
Logistics
1. POL
. AGE

. Service

. Power

2

3

4, Transportation
5

6. Hangar Space

7

. Housekeeping facilities

SECRET
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ANNEX F
Administration
1. Orders
2. Travel
a. Passport and Visas
b. Photograph
3. Messing and Billeting
4, Personnel

5. Medical Care

SECRET
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ANNEX G
Cover
1. Story
2. Maps and Equipment
3. Fall Back position(s)
4

. Item of special emphasis

SECRET
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ANNEX H

Weather

1. Support Units
2 Tasks
3. Timing
4

. Reports

SECRET
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SECRET
ANNEX 1
Automation
1. Systemws
2. Timing
SECRET
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status

o o

4, Classificziion:

5. Prgcedence:
3 Beport Due
cachk nmonth

£ o

£371% 3

oy g 2w PN
pracading month,

e submitted by the
of the last day of

7. Submitted to: FPreject Headcouarters, Attn: LOGS

a. HWame of base being reported.
b. A= of date.

¢, Anount PP-1 fuel on hand [tc nearest 100
gallons).

d. Ancunt of PF-1 fuel consumed during reporting
pariocd.

e. Amouvnt of JP-4 fuel comnsumed during reporting
paeriod.

£. Awmount of 115/145 Avgas consumed during
reporting reriocd.

A”

5 =
25X1A acrr [N

BRAVC ¢ 31 JAN

;@
e

: ferad
1y

CHARLIE: 180, 000

conicl

Approved For Release 2001/07/24 : CIA-RDP33-02415A000700050024-2




Approved For Release™2001/07/24 : CIA-RDP33-02415A000700050024-2

£
bl

Cont'd)

&
[#a)

LLTA

i

CEA

<D

B

FOXTROT:

Distribution: B

SECRET
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- PROJECT DIRECTIVE «/5-5
AMENDMENT #1

AIR TRANSPORTATION OF COEONA CARGO

1. Add the following to Appencix I: h

3

CUSTOMER CODE LABELING IESTINATION

————— i ———r 3 - —— e e

‘ 25X1A
25X1A g B cuor over e

2. CHANGE CUSTOMER "O' DESTINATICON TO:

25X1A

DISTRIBUTION: E

SECRET
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(\ 25X1A
- PROJECT DIRECTIVE 45--4 LOGIST:
AMENDMENT #1 :
16 AUG1
AJR _TRANSPORTATION OF IDEALIST CARGO
1
Add the following to Appendix I:
CUSTOMER CODE LABELING DEST INATION
TW RED OVER BLUE
25X1A
X RED OVER BROWN
25X1A
TY RED OVER GREEN
(w TZ RED OVER YELLOW
25X1A

DISTRIBUTION: C

JORET

Approved For Release 2001/07/24 : CIA-RDP33-02415A000700050024-2




. o2
Approved For Release 2001/07/24:gm&ozmsmoomﬁosoou-z &4 é/‘,/v,) C7
g a\/
, 44 M 7

PREOJECT DEIRECTIVE 45-4 LOGEETICS

25X1A - 5F

OXCART
PREPARTATION AND MAINTENANCE
OF THE UNIT ALLOWANCE LIST ‘UAL)

1. PURPOSE: This directive establishes the policy
and guidance foxr the preparation and naintenance of the

Tmit Allowsnce List “UAL) and changes and revisions thereto.

2. BSCOPE: This directive is applicable to Project
Headquarters, the Projiesct Depot and to supporied units.

3. RESPONSIBYLITEES:

2, Project Eeadgquartiers

‘1Y Will have final aporoval authority omn
UAL items having 2 unit value in excess of $1,000.00 and
211 communications equipment regardless of value.

'2) Prior to approval, ascertain that a ‘
valid requirement exists, fully justified by the requesting
unit,

'3) Maintain a master UAL reflecting cur-
rancy of authorizations.

(4% Effect timely distribution of completed
action documents to the Project Depot for their record and
for dissemination to supported wnits.

. The Project Depot

(1) Will have approval authority on UAL
items baving a unit value up to $1,000.00 except com-
munications equipment.

'2)  Forward UAL change requests to Project
Headguarters on items having a wunit value in excess of

$1.00C.00.

:3) Prior o approval, assure a valid
requirement exists. UAL requests from supported units
must reflect detailed justification for the requirement.

‘4) Publish and distribute revised UAL
listipgs to Project Headguarters and supported units semi-
annually.

o

TE

b

PETIPETE T
e TN EN 0k
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. Amsure timely acticn on UAL requests.
wtion to Erodeﬂ& Headguarters and concerned
items anproved within Project DJepot monetary
ity.,

gY)  Publish and distribute Standard Cperating
Procedures S0P) to supporied units to esltablish the pro-
cedures for wainitaining the UAL and for eifecting changes
and/or revisions therelic. Forwavd a copy of all pertinent
SCP's to Project Headauariers

¢. Supporied Tnits

71) Will Fforward all UAL requests to and/or
rhrough the Project Depct for action.

9y Assure accurate information and detailed
justification 1s reflected on UAL change requests.

<R

3 Request only those items absolutely
assential to the mission.

74) Dericdically review the VAL to eliminate
excesses and assure appropriate changes are forwarded to
the Projewt Depot on deleted items.

{83) Assure that all VAL authorized items are
either on hand or on requisition.

{6) Post a2ll transactions to the VAL work
copy to reflect curvent authorizations.

4. DISPOSITION OF RECORDS

a. Upon publication of a new UAL, concerned
activities will destroy the previously authorized UA. Records
necessary to support the new UAL will be retained.

b. Disapproved change requests will be retained
for two years, then disposed of in accordance with AFM 185-1,

25X1A

Distribution: B
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DEVELOPMENT PROJECTS DIVISION LOGISTI
DIRECTIVE NO. L5-3 30 October 1

AIR TRANSPORTATION OF CARGO

RECISSION: Administrative Memorandun No. 50, dated 17 October
1960 and Administrative Memorandum No, 32-61, dated

I. PURFOSE
To establish procedures for the conirol » coordination, and
scheduling of Project air cargo shipments via Beadquarters
assigned aircraft and/or special airlift from other re-
sources.,
II. SCOFE
This directive is applicable to all DFD Branches/Staffs,
Project Depots, and contractors concerned with air cargo
shipments in support of DPD Projects.
III. RESPONSIBILITIES
A. Headquarters
1. DFD Branches/Staffs will:
Coordinate all airlift requirements with the
Materiel Staff and submit an Airlift Requirements
form, Attachment 1, to the Control Center throuch
the Materiel Staff.
2. Materiel Staff wills

a. Coordinate all airlift requirements generated by
the various branches/staffs, ‘depots, and contractors.

b. Establish shipment priorities,

¢. Provide the Control Center with reqguirements in
order that necessary airlift may be arranged., .

d. Document all eargo originating at Hozdquarters
and carge in transhipment. .

?

SECRET
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e. Furnish ground handling equipment and persornel
for loading and off-loading of cargo at Head-
quarters and provide storage facilities for
cargo between transhipments.

3. Control Center will:

a. Schedule assigned aircraft and aircrews as
required to meet airlift requirements of the
Materiel Staff. .

b. Coordinate with Hesdquarters, USAF (AFCIG-5)
on special airlift requirements and submit a
Request for Airlift Support form, Attachment 2.

¢, Notify the Materiel Staff of all aircraft move-
ment, particularly those originating and terminating
at Headquarters to insure proper loading and off-
loading of cargo.

d. Notify the shipper and/or destination of aircraft move-
ments, to include all necessary information, to insure
effective air shipments, This notification provided
through priority cable traffic or by telecon when

(o message facilities are not available.

e. Request security couriers for those shipments
involving sensitive carpo.

f. Prepare a Pilot?'s Schedule form, Attachment 3,
for movements originating at Headquarters.

4. Security Branch wills

a, Provide couriers to accompany all shipments in
involving sensitive cargo.

b. Brief couriers in coordination with the Materiel
Staff and Control Center to insure couriers
are informed on all aspects of the shipment.

B. Shippers

1, Notify Project Headquarters and/or Project Depots of
airlift requirements as far in advance of actual
shipment as possible. '

2. Package all equipment and supplies and mark each
package with weight, cube and designated consignee
( (per color cecde, Appendix I).
.
SECRET
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10. Consighee

11. Special handling instructions (if required)
B. Scheduling Airlift Movements

1. Control Center will:

a. Schedule assigned alircraft to accomplish cargoe
airlift on receipt of sufficient requirements cr
mandatory shipping dates from the Materiel
Staff; or, if required, request special airlift
support from Heedquarters, USAF. Requests will
be submitted to AFCIG-5 containing all information
as outlined in Attaclment 2.

b. On receipt of confirmation of speclal airlift

by AFCIG-5 or when Headquarters aircraft are scheduled,

pass the following to the shipper:
(1) Aircraft type

(2) Tail number or cail sim

(3) Name of aircraft commander
(4) ETA at shipping point

¢. Request a courlier from the Security Branch
when sensitive cargo is involved,

‘d\. Provide the Materiel Staff and consignee with
the airlift schedule,

2. Materiel Staf? will:

Vhen Headquarters aircraft are scheduled, deliver
cargo designated for shipment te the aricraft in
sufficient time to meet scheduled departure.

3. Security Branch will:

Furnish couriers when requested for all sensitive
cargo shipments. The courier will be responsible
for checking the loading and off-loading of all eargo
and, when Headquarters‘aircraft are involved, deliver
all manifests to the Materiel Staff on complehion
of the shipment.

Colonel USEF

irg Cblef DD IDST

Attectmenter  {5) of3 hiw A

o
SECRSY
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CODE
ALFA
BRAVO
COCOA
DELTA
ECHO
FOX=TROT
GOLF
HOTEL
INDIA
JULIETT

LIMA
MIKE
NOVEMBER
OSCAR
PAPA
QUEBEC
ROMEO

SIERRA

TANGO = LEITER

UNIFORM
VICTOR
WHISKEY
X=-RAY
TOKE

ZULY

SECRET

LABELING

WHITE

BLUE

BROWN

WHITE OVER GREEN
WHITE OVER YELLOW
WAHITE OVER BROWN
WHITE OVER RED
BLUE OVER GREEN
BIUE OVER YELLOW
BLUE OVER BROWN

BLUE OVER RED

GREEN OVER YELLOW

OREEN OVER BROWN
GREEN OVER RED
YELLOW OVER BROWN
YELLOW OVER RED
BROWN OVER RED
BLUE OVER WHITE

CREEN OVER WHITE

ngn T0 BE USED FOR PREFIX LETTER QNLY

BROWN OVER WHITE
RED OVER WHITE
GREEN OVER BLUE
GREEN

YELLCW

WHITE OVER BLUE

SECRET

TESTINATION

CIA
AFCIN=3
SAC
PRSD
AFCIN=1

AFCIN-}
U.S. ARMY
USAFC
PACAF
AFCRC
ATIC

EK

P=E

AREA

U.S. NAVY

: CIA-RDP33-02415A000700050024-2
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COIE
TANGO ALFA
TANJO ERAVO
TANGO COCOA
TANGO DELTA
TANGO ECHO
TANGO FOX~TROT
TANGO GOLF
TANGO HOTEL
TANGO INDIA
TANGO JULIETT
TANGO KILO
TANGO LIMA
TANGO MIKE
TARGO NOVEMEER
TANGO OSCAR
TANGO PAPA
TANGO QUEBEC
TANGO ROMEO
TANGO SIERRA

SECRET

LABELING

WIITE OVER BLACK
WHITE OVER ORANGE
WHITE OVER PURPLE
BLUE OVER BLACK
BLUE OVER PURPLE
BLUE OVER ORANGE
BROWN OVER BLUE
BROWN OVER YELLOW
BROWN OVER GREEN
BROWN OVER ORANGE
BROWN OVER PURPLE
BROWN OVER BLACK
GREEN OVER ORANGE
GREEN QVER PFURPLE
CGREEN OVER BLACK
YELLCW OVER WHITE
YELLOW OVER ELUE
YELLOW OVER GREEN

YELLOW OVER ORANGE

A-RDP33-02415A000700050024-2

IESTINATION
TET. H
35RS

BT, G
LAC

25X1A

P<W, FLA,

WESTINGHOUSE

TANGO TANGO - LETTER "T" TO EE USED FOR FREFIX LETIER ONLY

TANGO UNIFORM
TANGO VICTOR
TANGO WHISKEY
TANGO X<RAY
TANGO YOKE
TANGO ZULU

YELLOW OVER PURFLE

YELLOW OVER BLACK
RED OVER BLUE
RED CVER BROWN
RED OVER GREEN
RED OVER YELLOW

: CIA-RDP33-02415A000700050024-2
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APPENDIX II

SAMPLE MANIFEST

Date:
FROM: TOz
Shipping addrass and person if required Shipping address and person if requirsd
FOR: MOVEs
Project and/or Code Via Project Aircraft
SHIPMENT NOg
TOTAL NO, PIECES DBSC, EACH ITEM CLASS, WEIGHT CUBE
1€ Boxes 1 of 18 Sagret 10# 10
2 thyu 18 Unelass. 10# ea. 10 ea.
TOTAL WEIGHT AND CUEE; 180# 180

Remarks snd/or Special Insiructionss:

Approved For Release 2001/07/24 : CIA-RDP33-02415A000700050024-2
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Attachment 1 SECRET

(When filled in)

SUBJECT: Air lift Requirements

TO

1.
2,
3.

ke
5

6.

Te

9.

Approved For Release 2001/07/24h6aARDRIB-0R%15A000700050 el Ting oL ti.cor )

t Control Center
No, of piecest Total Weight: Total cubes
Number of passengerss Welght of PAX baggage |

Largest item: Dimensions - Weight

(List complete cargo description on reverse)
Courier will be required to accompany airlift: TYes No

Pick-up Instructions: (a) Landing Points

(b) Requested dates

(c) Contact: Alternates

Phones

Home Ph:

Delivery Instructions: (a) Landing point:

(b) Requested dates

(c) Contacts Alternate:

Fhone:

Home Phs

The sbove airlift is in support of Project(s):

References:

a

Remards:

SECRET :
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SECRET

SUBJECT: Rasquest for Alriift Support

TO 3
25X1A H3S USAF, AFCIG-%
Room YE-1085
Pantagon

1. Numbter of pleces Total weight Total Cube__

*. Largest item: Dimensions wWalght

Aassmron LT s e—

Shipwent to be accompanied by courier: TYes Ho

L. Picke-up instructions:

‘a) Place:

(.) Desired date:

(¢, Organization:

(d) Contact: Naae

Phone e ——

5. Delitvvry instructions:

“a) F.ace:

(v Devired dates i :

{2) Cecr act: Nerme . - S

Y fo 1’ o

(d) i i’lDI’Ec S, zme e

5. Tomarlsy

25X1A

Hotifleat on of completed actiocn,

1. Aeft iype and numbsr

1o T s T

2. Piloil

B2 et whages of oliai-up
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: Attachment 3
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ATRCRAFT TYPE AND NBR= ETD TR, -

FILOY CO-PILOT L o
ENCTNRER(S) | COURITR | | |

TTINFRATY ¢ . — e S S

Pick~up FPoln?® Gontacy

No. of Ficces W B H Destinstion

Mo, of Pilsces By C Osztination

No. of Ficces Wt {m Dagtination = o

No. of Fisces Wt R Destination o .
Totzl cargo Wt on Takewofi  Total Cube o . e

REMARKS:

2

Delivery/Pick-up Point Jontact o e

DELTVERY: No. of pleeas #H R

= e kv ~

PICK-UP
Ho. of pleces Ko Ou

A CRTRARE BT I I S L0 LT e MO A TS TR W T T

T A, - 1,7 - T g e TR 1., A * ey n to v
Totadl carzo Wi on Taks-~oif Total Cubs
e e oA R A
REMARES
. - e e i : R i 8 R e 5.

Delivery/ ick-up Polnt Contbact

DELIVERY: lic. of pilecss 39 Cu

o z oary N S RNT I N W

T

L e FA AL A I R A AR s ettt e e e ¥ et e s
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At gz

;"u i3

Telivery/Pick-up Point Contac

LIVERY: o, of pileces _Lu ] .

1 e le 1P

T-‘J"t

PRSI R SRUIIT Y SITI DSRPC RN TP R PR S S E SR S

ol places R4

I L e B 2 o

o9 Y T

TN TN AR AT AU AN LT RS O R T

. - sy
s e e s

e ey Plok~upn Poial “Gontact Home
DELIVERY: o, R B
PIGH-UP:
of pleces Uz . o
S s senm e o e _ v s
e %? J.:_ mCes ¥ :r;;..‘.-_k o BRI R+ S A e T § o ot S e i

25X1A

25X1A

I .
el o sy
"otal oavgn Whoon . _
e RAEAR S AT i b SRS A NN Y AR 4 o G 3B SRV T SN
Prp— . s i et 2 5 5t St VSR 55 5 S B 8 A R P R AR R 1 2 RS A A S T e SR BT 1 365
S et L 207 A o+ 8y i -t Sk P A S RSP,
P g e Ciwy
C. O preis Al )
. - — rvviner g o pe s 51 S ok 5 B RS54 T . 1 3 5 2 Nk 13 A A0
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A .
Approved For Release 2001/6772%

Gordplete ceseription of cargos

' Number Size Weight® Cube@ Total Wt Total Cube
X
A
SECRET

(When f£illed in)
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I
[ LOSISEICS A
T " 3 SEP
1 BT o
5 n
lkClic\
25X1A

o8B

To pzuabld 3} procedurce o be follewed in scoounting for pro

she U.S. Ooverarent by Contrastors affiliated with

. s
b ORTARE.

2 o -, s e} 8 N o i em ¥ TE
Thin 1 ":,Lr ebive Lia nbed only bo modters pervieiniog o vhoge trans

nebiore bebvesn eoatractors and the United States Govermszent which
lmol’ tangitle property.

3. APPLICATICY

Procedurey outl

RS

131y adhered to by all duly

sathorized fmw 3 Tovaranent and the coniractors
conezned. Iabilons c-a +the »roecdures owblined herein must be

Mokerlel . Projeet Healguarters.

2. Tropariy: PTO'L""W'\/ K
delivered Lo by

na moterlizl or manufactured iltems
Tk:;o‘q contractors expect payment.

ot located on _ 25X1A

25X1A
. Depot Supply OFCleer: Officer in charge of Project Depot.

The officer in charge of Base Supply at

25X1A
5. RESPOUSIBILITIES

‘I*m following individuals end thelr delegated vepresentatives are

4 with responsibilities a&s indicated:

3. Director of Materiel (Project Headgusriers): Implementation of
tida directive snfl orer-all eugervislon of its fulfillment.

Y. Conbrarting Cificer (Project Wcadqwrbcrd) Coordination witn
« of Meperiel or all coatractural metters involving

c. Contracstors: Implemantetbion of t+hisg dirsctive within own
ergard.zations.

SECRET
Approved For Release 2001/07/24 : CIA-RDP33-02415A000700050024-2
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i

aceomnteble supply recoxls
pelonging o this Pro]

Ter sll U.B. Covernsent proonerty

- L2
(2} Techniesl supervision of the Bese Supply - at the - 25X1A

25X1A

(3} Receipt, storase and issue of property.

(l'r) Bateblishment of stock controls which insvres timely supoord
off the Project.

(‘;)) Monitor deliveries end verify fulfillment of contirociuval
obligations involving properiy.

@. FRase Supply Officer:
1} Esteblishment and meinitonznee of accounteble supply records.
, « - . 25X1A
} Tecelnt, storsge and issue of a1l vroperty delivered to
€. PRCUFDURES

a. Procedures will genevally conform to those contsined in Alr Force
Monual, 67-1 and other appllcable Alr Force direchtives. Neviations
sre mede only when necossitoied by seouribty requiremenits or other

Projest peculisrities. Supplemental operating procedures covering

peculiar kandling reguiremencs will e eshablished Jjointly between

individual contrschors and the Depot Supply Officer.

b. Contractors will accomplish oll deliveries of property to the

Project by utillzing & sbipping document vhich reflects movement

of property from coriraet fecility to Project Depot. Actual delivery
of property will e sccowplished in sccordance with instrucsions
issued by the Dopot Supply Offieer. Consummation of such trans-
actions will be askroviedged by signsture of the Depolt Supply Officer,
or his sutiorized reoresentatlive, on the shippling document.

¢. All projecht properiy being delivered to_mll be receipted 25X1A
for by the RBase Supply 0fficer on the shipping document.

d. Receipted coples of sll shipping documents will be rebturhed to
the ecnsignor by the conslgnoe when property moves elther from
contractor to the project or from the projeet to the contractor.

e. Copntractors will melntair a $lle of thelr receipted shipping
docvnments, in numarical seguence, as evidence of delivery of conitract
itens.

£. Contractors will furnisb coutracting officer with copies of their
receipted shipping documents as attea

25X1A
Approved For Release 2001/07/24 : CIA-RDP33-02415




25X1A

25X1A
25X1A

25X1A
25X1A

25X1A
25X1A

25X1A

25X1A

25X1A
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Project DIRECTIVE NO. h5-2

Distrivution:

WRMDLVDNRDRIDNMN FROD
1 t

DPD

(vestinghouse

P-f, Norwalk)

LY
E-K, Rochester)

(LAC

EGG, Las vVegss)
(Firewel, Tuffalo)

(p-W, West Palu Teach)

e

ip-w, Tast Tartford)

F

Headquarters Distribution:

T S ML el i o
§

AC/DPD

Asst Ch/DPD
Admin/DPD
¢/08/DPD
DB/DFD
Materiel /DPD
SPB/DFD
EO/DPD
Secur/DPD
Commno/DPD
Contracts/DPD
AMS/DPD
RI/DPD

=3
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DIV

i

LOULSTICS
Cephes ozﬁ 1961
et

,/1/

;‘1éz-nibers

periodic visits by stei?
V] :ceq;aire{i

swpely eguipment end BET
on objectives, Hoenceforth, il wig
as and uxb“cm T

g with the prescribved 3

Tompanas

Cy nBasures

J

‘the procedures for ‘z;sro'vi”w‘z:».ti;; for more diress,
seanrete information Let . the contracton
Lo eliminate confusion on Jhe peet of the

£

S cm, Ry
e‘lemc«r Vi

‘o punplies end services to be furnished.

‘LL s,‘ W"J

¢ will be fully ccordinated prior
¢ »m*uu w.  This will be acnomplished
& Travel Reguest the contractors
a, and roubed o the Travel Branch

the contvactor. In those fo:'-‘.wcezs where
¢ n ranched lovolyving contrset. chenges or sceope,
or s*‘“mgﬁ 5 ‘Zr: econtract vrieces, the contractor will leke no setlon
incurred vithout written suthority from the
Wditicnel obligetlons will ot be incurred

ey without eocrdinaticn with the appro-

. In the event the preblem coos not eppear to fell within the
5 she above activities, the Fxecutive Officer should be

L. RESPONSIBILITIES

n.  DP3 yopresentatives are respoengible for:

(1} Advising the contractor names and persornal scheduled to
islt the contractor and facilities.

{2} fdvising contractor the purposes and scope of the visit.

Approved For Release 2001/07/24 : CRAIRDP33:02415A000700050024-2




Approved For Release-2001/07/24 : CIA-RDP33-02415A000706050024-2
RN N I

MEVELOPERT PROJESTS DIVISION LOGISTICS
SIRECTIVE MO, hGel

L. Cenbroctors, when contecting DPD will be responsible for:

(1} Cslling the contracting officer on s3ll contrectusl sdninistra-
tive netters.

(2) Ceolling the Mabteriel Staff office on sll materiel matiers, i.e.:
(a) FProduct improvemert
(v} Provisioning

{¢) Meintensnce and Operations (Policy) (Normel contsct
DID deput)

{(d) FPurchase of additicnal components and spare paiis
(e) CFE reguiremeunts (Foliey) (Normal coantect DPD depot)

(£} Construetion, mairtensnce and/ or repoir of facilities
vhich are Joverament furaished; contact the Materiel Staff.

(3) Oo all matiers perteining to research and development contacting
the office primarily concerned.

25X1A

| JAMES A, ©
Acting Chief,

SECEREET
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PROJECT DIRECTIVE NO. 45-1

DISTRIBUTION:

25X1A i - Baird Atomic Co., Cambridce, Mass.

1 - BEastman-Kodak, Co., Rochester, N.Y,.

1 -
25X1A 1 -
1 -
1 -
1l -~ General Precision Labs, Pleasantville, N.Y.
25X1A 1 - Hycon Corp. Pasadena, Calif.
1 -
1 - Lockheed Aircraft Corp., Burbank, Calif.
1 - Lovelace Foundation, Albuquerque, N.M.
25X1A 1 -
1 -
1 - Perkin-Elmer Corp., Norwalk, Conn.
25X1A 1 -
.
1 - The Firewel Co., Buffalo, N.Y.
1l - United Aircraft Corp.

Pratt & Whitney Div., Bast Hartford, Conn. & L.A., Calif.
% West Palm Beach
Westinghouse Electric Corp., Baltimore, Md.

]
]
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.

25X1A
> ROJECT DIRECTIVE LOGISTICS
E%%ﬁgr4é:=l = : .

(S ) 8 octT 1"

0 -

20-°

GENERAL

A

1. PURPOSE: The project directives herein provide
guicance and establish policy with regard to materiel procedures.
. Where appropriate, standard Air Force procedures will be used,
In some instances, a departure from Air Force procedures will
be necegsary to provide for peculiar mission requirewents
~and afford essential security. The peculiarity of the
1>gistical support mission of detachwents will often dictate
as indicated in the directive, the occasion for development
of special procedures. The procedures herein rescind all
previous directives and instructions issued from Project
fHeadquarters. : .

' 2. RESPONSIBILITY: The responsibility for insuring
‘V compliance with all project directives will be vested in
Detachment Commanders.

3. AVENDMENTS:

a. Amendments will be published and distributed
by Project Headquarters when deemed necessary.

b. Recommendations for improvement, additional
data to be included, or changes in procedures are
encouraged from all activities and will be submitted to
Project Headquarters for review, approval, publication

~and distribution.

4. DISTRIBUTION: Distribution of project directives

and amendments thereto as applicable will be as follows:

a

a, Each Detachment 4 copiecs
b. Contractors 1 copy
c. Project Depot 4 copies

25X1A

.

Distribution: B

Cc R
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